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New Framework for Real Property Management: 

Reducing Portfolios through Efficiency Gains and Disposals 

 

Description 

The panel will discuss the recently released National Strategy for Real Property and its implementing 

policy, the Reduce the Footprint policy. The strategy and policy move the government's policy objective 

from freezing the size of agency portfolios to actively reducing agency portfolios through efficient use 

and disposal. 

 

 

Moderator 
 
Karen Lee, Branch Chief, OFFM, OMB 
 
 
 
Panelists 
 
Norm Dong, Commissioner, Public Buildings Service, GSA 

Alex Kurien, Deputy Administrator, Real Property, Office of Government-wide Policy, GSA 


